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What is a Community?

Group of people who share social interaction andGroup of people who share social interaction and
links between themselves and other group members,links between themselves and other group members,

and who occupy the same area for some timeand who occupy the same area for some time
Bellini and Vargas 2003Bellini and Vargas 2003

Specific placeSpecific place
Common tiesCommon ties

Social interactionSocial interaction

What are Web-based Communities?

Social network that uses computer support and Social network that uses computer support and 
the Internet to communicate on a topic of the Internet to communicate on a topic of 

interest among membersinterest among members
Andrews et al. 2000Andrews et al. 2000

Collaboration and interactionCollaboration and interaction
Topic of interestTopic of interest

No barriers of time and placeNo barriers of time and place
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Three Levels of Web-based
Community Development

1. One1. One--way information disseminationway information dissemination
EE--mail newslettermail newsletter

2. Two2. Two--way interactionway interaction
Feedback from participantsFeedback from participants
Q&AQ&A
Member information submissionMember information submission
““Call for papersCall for papers””

3. Multiple interaction3. Multiple interaction
Offline eventsOffline events
Moderated or Moderated or unmoderatedunmoderated listservslistservs

Rainey 2001Rainey 2001

Building Web-based Communities

Mission and focusMission and focus
Parallel to needs of the target demographicParallel to needs of the target demographic

ContentContent
Information rich; frequently upInformation rich; frequently up--dateddated

RolesRoles
Organizer, moderator, leader, membersOrganizer, moderator, leader, members

Technology and UsabilityTechnology and Usability
IntuitiveIntuitive
Bulletin board service, chat, mailing list, webBulletin board service, chat, mailing list, web--site, site, 
teletele--immersion, 3D, video etc.immersion, 3D, video etc.

Sociability and TrustSociability and Trust
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Keys for Success

Understand the target Understand the target 
demographicdemographic

Information needsInformation needs
CultureCulture
TechnologyTechnology

Attract participationAttract participation
Encourage contributionEncourage contribution

Trust enhancersTrust enhancers
Policies and rulesPolicies and rules
Monitoring and facilitation Monitoring and facilitation 
by professionalsby professionals
Directory of membersDirectory of members
Association with reputable Association with reputable 
organizationorganization
RecommendedRecommended
RegistrationRegistration

Andrews et al. 2002Andrews et al. 2002

Keys for Success

ModeratedModerated
MonitoredMonitored
ResponsiveResponsive
CurrentCurrent
Audited Audited 
EvolvingEvolving
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Software Development Strategies

The biggest challenges in building successful The biggest challenges in building successful 
onon--line communities are line communities are socialsocial, not technical, not technical

Software development can be done:Software development can be done:
InIn--house development & resident websitehouse development & resident website
Contracted development / InContracted development / In--house resident websitehouse resident website
Outsourced development / Contracted resident Outsourced development / Contracted resident 
websitewebsite

Client should take lead in website specifications Client should take lead in website specifications 
& layout& layout

Overview of Web-based 
Forest Industry Communities

~44 states have some form of forest industry ~44 states have some form of forest industry 
directorydirectory

Technology varies from hardcopy (including Technology varies from hardcopy (including 
PDF file on website) to CD to interactive web PDF file on website) to CD to interactive web 
communitycommunity

Information provided: company name/ address/ Information provided: company name/ address/ 
phone; species used; products purchased and phone; species used; products purchased and 
producedproduced

Few are true Few are true ““communitiescommunities””
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Benchmark State-Level
Web-based Communities

‘‘Benchmark StatesBenchmark States’’
CaliforniaCalifornia
IndianaIndiana
MichiganMichigan
MontanaMontana
TexasTexas
WisconsinWisconsin
(Louisiana & Oregon to be discussed later)(Louisiana & Oregon to be discussed later)

‘State-of-the-Art’

SearchableSearchable
UserUser--maintainablemaintainable
Request for proposalsRequest for proposals
Transaction Transaction faciliatationfaciliatation
Business development functionalityBusiness development functionality
OnOn--line bidding (?)line bidding (?)
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Case studies: Louisiana & Oregon

www.Laforestproducts.org
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The Louisiana Forest Products 
Community is an innovative website that 

facilitates and promotes sustainable 
forest-sector economic development in 

the State of Louisiana.

For the first time, wood products buyers anywhere 
in the world can search online for
Louisiana manufacturers that

meet their unique purchase needs. 
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The Community allows small rural companies 
to have the same exposure and

market opportunities as large companies.

Collaborators
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Community Sectors

• Primary Wood Products
• Secondary (Value-added)
• Engineered Wood Products
• Equipment Mfg. and Dist.
• Logging and Harvesting
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Community Member Form-Example

Community Member Form-Example
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Community Member Form-Example

Community Member Form-Example
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Community Member Form-Example

Request for Proposal to Buy/Sell
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Links Sorted by Sector

News
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Press Releases

Source: Louisiana Dept. of Agriculture and Forestry
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Source: Louisiana Dept. of
Agriculture and Forestry

Contact Facilitates Communication
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The Louisiana Forest Products Community
is a partner in:

The Oregon Forest Industry Directory

Went live March, 2004Went live March, 2004
Development:Development:

Funding: Oregon Forest Resources InstituteFunding: Oregon Forest Resources Institute
Partners: OSU, Oregon Small Woodlands Partners: OSU, Oregon Small Woodlands 
Association, Northwest Wood Products Association, Northwest Wood Products 
AssociationAssociation
Programming by Programming by ‘‘web servicesweb services’’ at OSUat OSU

A work inA work in--progress: Next steps progress: Next steps ––
promotion and adding detailpromotion and adding detail
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The Oregon Forest Industry Directory

Primary Objective: Primary Objective: 
to facilitate connections between to facilitate connections between ‘‘links in the links in the 
forest industry value chainforest industry value chain’’ –– forest forest 
landowners, primary sawmills, secondary landowners, primary sawmills, secondary 
manufacturers, and service providersmanufacturers, and service providers

The Oregon Forest Industry Directory

Impetus:Impetus:
Change in primary processing infrastructure Change in primary processing infrastructure ––
loss of markets for private landowners for large loss of markets for private landowners for large 
diameter logsdiameter logs

Lack of information on infrastructure for Lack of information on infrastructure for 
‘‘underutilized speciesunderutilized species’’ (e.g., western hardwoods)(e.g., western hardwoods)

Lack of information to foster product/ market Lack of information to foster product/ market 
developmentdevelopment
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The Oregon Forest Industry Directory

Functions:Functions:
Searchable by keyword, company name, species, county, Searchable by keyword, company name, species, county, 
products purchased & produced, residues, services, industry products purchased & produced, residues, services, industry 
code (or code (or ““view allview all””))
Request for proposalsRequest for proposals

Maintenance Maintenance –– existing entries logexisting entries log--in to update info; new in to update info; new 
firms simply fill out a form; firms simply fill out a form; ““date of last updatedate of last update”” displayed displayed 
for visitorsfor visitors

Directory Administration Directory Administration –– useruser--friendly interface to edit friendly interface to edit 
company info, add categories (species, products, etc.), company info, add categories (species, products, etc.), 
change passwords, etc.change passwords, etc.

Company 
Search

• Company Name
• Keywords
• County/ Region
• Species/ Species Groups
• Products Produced
• Products Purchased
• Big Logs
• Residue
• Equipment
• Services
• Certifications
• NAICS Industry Codes
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Companies Update Their Own 
Information
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NAICS
Classifications

Basic Company Information

Species

Products
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Request for Proposals

The Oregon Forest Industry Directory
Steps

Benchmark other states, Benchmark other states, ‘‘borrowborrow’’ best practices/ features, best practices/ features, 
develop specificationsdevelop specifications

Secure funding and project manager (i.e., website admin)Secure funding and project manager (i.e., website admin)

Provide programmers with specs.Provide programmers with specs.

Gather existing data (e.g., from existing forest industry Gather existing data (e.g., from existing forest industry 
directories); format and upload to webdirectories); format and upload to web

Demo beta version for select users (as part of workshop on Demo beta version for select users (as part of workshop on 
webweb--based marketing)based marketing)

Implement suggested changes (where feasible)Implement suggested changes (where feasible)

Next steps Next steps –– promote widely; encourage existing firms to promote widely; encourage existing firms to 
update/ add detail to their entriesupdate/ add detail to their entries
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Summary Comments

Launch Internet Explorer Browser.lnk

Communities are beneficial in facilitating Communities are beneficial in facilitating 
common goalscommon goals

The Internet offers a unique infrastructure for The Internet offers a unique infrastructure for 
spacialspacial communication and community communication and community 
developmentdevelopment

Outcomes can be macro (geographic, industryOutcomes can be macro (geographic, industry--
level market development, economic level market development, economic 
development) or micro (transaction, new development) or micro (transaction, new 
business)business)

Questions???


