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Industry Development & Adding Value
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What is Value-Added?

The increased value at each stage of a manufacturing The increased value at each stage of a manufacturing 
assembly processassembly process

Those activities or steps which add to or change a Those activities or steps which add to or change a 
product or service as it goes through a process; these product or service as it goes through a process; these 
are the activities or steps that are the activities or steps that the market views as views as 
important and necessary important and necessary 

Addition of net economic value Addition of net economic value 

Value can be added through manufacturing or Value can be added through manufacturing or 
marketingmarketing



Why Add Value?

Value-added wood products typically require more employees 
than primary products -- that means more jobs. 

They usually require more than one mill to complete the 
process-- that means more companies fueling a wood 
products economy. 

The added processing typically means higher valued products 
-- that means more money stays in-state.

For these reasons, value-added wood products are an 
important link between the timber harvested from the forest 
and the wood products consumers buy in stores.

Adapted from: http://www.forestlearn.org/mills/valu_add/



Traditional Perspective:
Primary vs. Secondary (Value-Added) 

Wood Products

Primary products:
produced directly from raw timber input. Examples 
include chips, lumber, veneer, plywood and their by-
products.

Secondary (value-added) products:
use primary products as input for remanufacturing. 
Examples include various types of panels, engineered 
composites, or dimension stock. 

secondary products also includes final consumer 
products such as furniture, cabinets, flooring, etc.



Overview of Louisiana’s 
Forest Sector



Key Louisiana Forest Sector Facts
13.8 million acres of forests (48% of Louisiana land 
area)
½ Pine: ½ Hardwoods
59 of 64 parishes contain forest land
148,000 forest landowners
~180 Primary manufacturers
~750 Secondary manufacturers
Louisiana’s 2nd largest employer

19,703 manufacturing jobs
8,000 harvesting/transportation

Source: Louisiana Forestry Association



Louisiana
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Louisiana
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(2003)
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Where is Louisiana Positioned?



Is Louisiana Adding Value?

Yes, but……

Although timber is the number one agricultural crop 
in Louisiana, much of our harvested wood leaves the 
state in a raw form allowing value to be added 
elsewhere. 

Exporting raw materials reduces economic 
development potential from value-added industries.

This concept is not unique to the forest sector. 



Lumber Value-Added $/$1 of Log Input
2001
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Furniture Value-Added $/$1 of Raw Materials
2001
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Value-Added Training in Other States



Training in Other States-National



Training in Other States-National



Training in Other States-Georgia



Training in Other States-Arkansas



Training in Other States-Arkansas



Training in Other States-Arkansas



Training in Other States-Arkansas



The Need for Basic Skills Training in Louisiana
- Past LFPDC Research - 1999

** New Study Underway**



Full-Time Employees
(n=174)



New Employee Plans

• 43% had plans to increase their workforce by 2002

• An average of 7 new employees/company were 
planned to be added

• ~ 400 new employees for respondents only

• ~ 5,250 new employees if extrapolated for entire 
value-added industry



Reasons for Not Increasing the Workforce
(multiple responses possible)



Types of Employee Training Required
(Scale: 1=Least Required to 5= Most Required)



Type of Employee Training Required
By Company Size

-basic woodworking skills-



Distance that Employees Would be
Allowed to Travel For Training



Time that Employees Would be
Allowed to be Away For Training



Entitiy Most Appropriate
to Conduct Training

(Scale: 1=Least Appropriate to 5=Most Appropriate)



Equipment Currently Used by Respondents



Employee Knowledge Importance

- basic wood properties
- sanding/abrasives
- finishing and coating
- sawing/cutting technology
- gluing/jointing
- basic problem solving skills
- wood identification
- wood machining processes
- wood gluing
- wood finishing



Summary

Forestry is a leading contributor to LouisianaForestry is a leading contributor to Louisiana’’s economys economy
We lead in adding value to logs in making lumberWe lead in adding value to logs in making lumber
We lag in adding value in manufacturing furnitureWe lag in adding value in manufacturing furniture
Other states are committed to valueOther states are committed to value--added trainingadded training
Past research indicates:Past research indicates:

2/3 of companies have less than 20 employees2/3 of companies have less than 20 employees
Nearly Nearly ½½ of respondents would like to add to their workforceof respondents would like to add to their workforce
Lack of labor is #1 reason for not growing companiesLack of labor is #1 reason for not growing companies
Need for skilled labor and basic woodworking training skillsNeed for skilled labor and basic woodworking training skills

Facilities at England Air Park can potentially be utilizedFacilities at England Air Park can potentially be utilized
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For More Information, Contact:
Richard P. Vlosky

Director, Louisiana Forest Products Development Center
School of Renewable Natural Resources

Louisiana State University Agricultural Center
Baton Rouge, LA 70803
Phone: (225) 578-4527

Fax: (225) 578-4251
Email: vlosky@lsu.edu


